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(Agency Name — Project Name)

Project Management Plan

5.Work Packages, Schedules, and Budget
This section of the Praject Management Plan will specify the work packages, identify the
dependency relationships among them, state the project resource requirements, provide the
allacation of budget and resources to wark packages, and establish a project schedule.

Work Packages

This subsection will define the work packages (work breakdown structure (WBS))
for the activities and tasks that must be completed in order to satisfy the praject
agreement, Each work package must be uniquely identified; identification may be
based on a numbering scheme and descriptive title. A diagram depicting the
breakdown of activities (Gantt Chart) may be used to depict a hierarchical
relationship among work packages.

Dependencies

This section will state the ordering relations among work packages to account for
interdependencies among them and dependencies on external events. Techniques
such as dependeney lists, activity networks, and the critical path method may be
wused to depict dependencies amang work packages.

Resource Requirements

Ldentifies, as a function of time, estimates of total resources required to complete
the praject. Numbers and types of personnel, computer time, hardware, software,
office facilities, travel, training, and maintenance requirements are typical
resources that should be specified

Budget Requirements

Identifies, as a function of time, estimates of total budget dollars required to
complete the project.

Budget and Resource Allocation

j the allacation of budget and resources ta the varions praject functions,
s, and tasks.
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